L’ARCHE HALIFAX COMMUNITY MANDATE

December 2011 - December 2015

Introduction
L'Arche Halifax is at the same time a home, a community, a spiritual body and an organization that positively affects all those within its reach.
· In our homes, we provide places to learn about the sacredness and the uniqueness of one another; places to learn about cooperation and compromises, giving and receiving, acceptance, forgiveness, and compassion.

· As a community we offer a welcoming and fun environment based in friendships and celebrations, creating a sense of family amongst our members.

· As a spiritual body, united in prayer, we support and encourage our members to learn and to share the gifts of spirituality and to join in the creation and celebration of traditions that give life.

· As an organization, we are committed to the well-being of all our members, and we strive to provide professional services in accordance with the requirements established by L'Arche Canada and the province of Nova Scotia.

L'Arche Halifax is a new community that has already experienced many growing pains, goodbyes, and new beginnings. It is a community that is moving forward, exploring new ways of doing things and looking to expand its reach while balancing professionalism, community living and spirituality.

Indeed, L'Arche Halifax is a place of rebirth in which healing, personal growth, spiritual growth and transformation occur on a daily basis. It is a sign of hope in the city of Halifax, in the province of Nova Scotia, and in our world today.

* * *
Integration with the Wider Community
Because we believe that we are called to share the gift of our lives together with others, and because we recognize that our mission, as a community of L’Arche, calls us to engage creatively with others in our society, we hereby proclaim that we will:

· Reach out to the wider community to promote a better understanding of the needs and model of L'Arche.
· Continue to work with all levels of government to ensure better services for people with intellectual disabilities, advocating more strongly for their rights as citizens.

· Develop a respectful relationship with the Department of Community Services (DCS).
· Advocate for and with persons with intellectual disabilities in partnership with L'Arche Atlantic Region, L'Arche Canada, and other organizations committed to advancing the cause of persons with disabilities.
· Support and encourage our members to find appropriate work placements, to participate in public presentations, and to contribute to and connect with the wider civic community.
· Continue to participate in the Sunday Gatherings which bring together those who share our “dream of a world where people, whatever their race, religion, culture, abilities, or disabilities, whatever their education or economic situation, whatever their age or gender, can find a place and reveal their gifts."
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Growth
Because there is a great need for homes and programs in the Greater Halifax Area which enable people with intellectual disabilities to find places of inclusion and belonging, and to make a contribution to society, we hereby proclaim that we will:
· Support the Community Council, our Board, and its committees as they work with the Community Leader to ensure the implementation of this Mandate.
· Seek to establish more homes and programs in response to the needs of people with intellectual disabilities.
· 
Explore the need and the feasibility of establishing a day program in conjunction with our next home.
· Develop our fundraising capacity.
· 
Explore the need and the feasibility of hiring someone to assist us in our fundraising/public relations efforts.
· Create opportunities for members to discover and to share each other’s strengths, interests and talents by fostering creative expression in our homes and programs.
· Provide the training and knowledge base to allow the Community Leader and assistants to carry out their responsibilities in an effective and efficient manner.
· Obtain the resources (funds, personnel, infrastructure) necessary for proper administration consistent with the L’Arche model.
· Develop and implement a recruitment and retention program for Assistants.
· Encourage and support our members, friends, and supporters to grow in their engagement with the traditions of L’Arche.
· Implement the L'Arche Canada Membership Document which outlines a common vision and understanding about the membership of individuals in the L’Arche.
· Do the work necessary for signing onto the L'Arche Canada Membership Agreement which will define the rights and responsibilities of our community in relation to L'Arche Canada and the International Federation of L'Arche Communities.
· Demonstrate through our actions that we are being faithful to the vision and spirituality of L’Arche.
Communication

Because our health and growth as a community depend greatly on the kinds of communication processes and organizational structures that we put in place, and because we desire to increase our public profile and our volunteer base, we hereby proclaim that we will:
· Increase the circulation of our weekly newsletter and producing an expanded quarterly newsletter.
· Offer more public presentations.
· Plan, coordinate, and invite neighbors to an annual block party.
· Extend an invitation to neighbors to join us for our annual Christmas caroling evening.
· Update our website regularly.
· Advertise regularly in Church bulletins and local newspapers.
· Develop family communication books for all core members.

